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NEW QUESTION 1
A company is pleased with its delivered solution and reports thai it has heard only minimal complaints for the first three months of use. How can the business
analyst determine how well the solution meets the business case?

A. Ask the sponsor for feedback.

B. Conduct a user survey.

C. Survey the project.

D. Compare the results of day-m-the-life (DITL) testing and integration testing.

Answer: A

NEW QUESTION 2
A business analyst anticipates receiving requirements changes. What should the business analyst do to avoid scope creep?

A. Meet with the stakeholder and discuss timeline impact.

B. Refer changes to the project manager.

C. Implement only the original requirements.

D. Define a requirements baseline and implement a change control process.

Answer: D

NEW QUESTION 3

The business managers had clearly slated that the delivered website must simultaneously accommodate millions of users around the globe. However, within the
first week of the production launch, the website crashes frequently.

This situation could have been averted if:

A. critical business requirements were accommodated and tested.
B. nonfunctional requirements were identified and tested

C. quality attributes were captured and tested.

D. essential product requirements were captured and tested.

Answer: B

NEW QUESTION 4

A business analyst has been asked to investigate a problem. This investigation will provide input towards developing a business case. The business analyst wants
to first understand the company's current business processes.

Which technique should the business analyst use?

A. User stories
B. RACI matrix
C. MoSCoW

D. Observation

Answer: A

NEW QUESTION 5
Which of the following tools will help facilitate the decision-making process when stakeholders do not agree on the value of an initiative?

A. PEST analysis

B. Feasibility analysis
C. Gap analysis

D. Force-field analysis

Answer: B

NEW QUESTION 6

A project team has completed the system use cases along with accompanying screen mockups. The business analyst schedules a review meeting with the client
team to walk through the artifacts.

What is the purpose of this meeting?

A. To verify that the system is aligned with the quality requirements

B. To validate that the documents are aligned with the solution requirements
C. To validate that the system is aligned with the stakeholder requirements
D. To verify that the documents are aligned with the transition requirements

Answer: C

NEW QUESTION 7

Company A has been awarded a contract to finalize the development of a product that Company B was not able to finish. The business analyst is given a copy of
the documentation left by Company B.

To which of the following documents should the business analyst pay the most attention to ensure the project succeeds this time?

A. Application design documentation

B. Business use cases
C. Test case documentation
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D. Clauses in the contract

Answer: D

NEW QUESTION 8

The business analysts have concluded a requirements elicitation workshop. They now need to define rationale for each requirement. Which of the following pairs
of items would be important to include in the

rationale?

A. Reasons and assumptions

B. Product vision and operational relationships

C. Stakeholder impact and design decisions

D. Functional relationships and work breakdown structure code

Answer: A

NEW QUESTION 9

A business analyst has been assigned to a project team that is redesigning the company's website The business analyst has been documenting the relationships
between requirements and has found requirements that do not trace to a business need.

Which type of requirements are these?

A. Out-of-scope
B. Tested

C. Implemented
D. In-scope

Answer: A

NEW QUESTION 10
A new business analyst has taken over on a project that is in the development phase. The project manager is looking for an update on requirements status. What
should the business analyst use to help communicate the status?

A. Business analysis plan
B. Traceability matrix

C. Project charter

D. Communication plan

Answer: D

NEW QUESTION 10

Testing on a project has been completed. In order to proceed with deployment, a decision is needed. Who should the business analyst contact to review the
testing results and get approval to proceed with

deployment?

A. The project manager identified in the project charter
B. The tester identified in the testing strategy

C. The person identified in the RACI matrix

D. The project sponsor identified in the scope document

Answer: C

NEW QUESTION 11

A system enhancement project has been initiated to address the concerns of an external group of stakeholders not included in the first release. What should be
done to ensure stakeholder satisfaction with

the enhancement?

A. Engage all stakeholders early in the requirements gathering phase to define acceptance criteria.
B. Solicit feedback and add requirements to the project backlog.

C. Provide all signed-off project documentation to the stakeholders for information purposes only.
D. Request that the project manager identify all affected project stakeholders.

Answer: A

NEW QUESTION 15

A few months into a project, the business analyst determines that the costs are exceeding the perceived benefits. The business analyst wants to address the
possible risks of having to cancel the product.

Which of the following documents should be used?

A. Business case

B. Stakeholder impact matrix

C. Business analysis plan

D. Project charter

Answer: A

NEW QUESTION 17
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The project team is working on test scripts to test a solution. Which source can be used for building tests of end-to-end business processes across business
functions and systems?

A. Context diagram
B. Prototype model
C. Use case

D. Feature model

Answer: A

NEW QUESTION 21
A stakeholder wants to modify an existing feature. Which of the following would be used to determine the scope of the change on the product?

A. Project schedule and cost baseline
B. Requirements attributes table

C. Requirements traceabihty matrix
D. Sequence diagram

Answer: C

NEW QUESTION 22
The document that defines the process for managing requirements revisions is the:

A. change management plan.

B. communications management plan.
C. project management plan.

D. scope management plan.

Answer: A

NEW QUESTION 24
How can a SWOT analysis help when deciding between several possible options to address a business problem?

A. It can help the stakeholders identify the strengths and weaknesses of each option.

B. It can help the product owner to determine opportunity cost of not choosing an option.
C. It can help the project sponsor to determine the valuation of each option.

D. It can help the stakeholders to determine how to avoid the threats of each option.

Answer: A

NEW QUESTION 28
After reviewing a business case, project goals, and objectives, a business analyst determines that the organization prefers taking an exploratory approach to
finding the solution that best meets the business need. Which approach best aligns with the business need for this organization?

A. Analytical approach

B. Plan-driven approach

C. Waterfall approach

D. Change-driven approach

Answer: D

NEW QUESTION 29
The business analyst wishes lo clarify the project's key business drivers and ensure that requirements can be prioritized to provide maximum business value.
Which question should the business analyst ask of stakeholders to help obtain this clarification?

A. What is the business need?

B. Which functional areas are impacted?

C. How is the organizational chart structured?
D. Which stakeholders have the most influence?

Answer: A

NEW QUESTION 33

A company is working on implementing a software application. They are converting their complex, m-house processes into the new system. The business analyst
has been asked to analyze the processes.

Which technique should be followed?

A. MoSCoW

B. Interface analysis

C. Feasibility analysis

D. Requirements traceability

Answer: B

NEW QUESTION 34
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The business analyst has been assigned to a project involving a low number of stakeholders. Which technique should be used to elicit requirements?

A. Survey

B. Document analysis
C. Interview

D. Interface analysis

Answer: C

NEW QUESTION 37
During the initial phase of a project, which technique could assist in identifying and categorizing the stakeholders?

A. Business activity model
B. RACI matrix

C. Organization modeling
D. Power/interest grid

Answer: D

NEW QUESTION 39

A company uses a prioritization range of 1-10. in which 10 represents the highest or best. According to the information from the table, which option should the
business ¢ analyst recommend?

| Functionality Cost
1D Description Weight Score Weight Score

1 stom solutio 10

00w
N D WP

Answer: C

NEW QUESTION 40
To reduce the amount of time and effort needed to create a product specification for a project, the business analyst plans to reuse:

A. requirements

B. qualitative analysis
C. quantitative analysis
D. risk assessments.

Answer: A

NEW QUESTION 45

A business analyst from Company A has been assigned a project to document and identify requirements for a new commercial software implementation. The first
step is to break down the business analysis deliverables into activities and tasks. Then, the business analyst will add an estimate of the time needed to complete
the work.

Which type of estimation technique is the business analyst using?

A. Delphi

B. Bottom-up
C. Parametric
D. Analogous

Answer: B

NEW QUESTION 48

A business analyst has been assigned to Project Y. After a requirements gathering session, the project manager asks the business analyst to identify which
requirements would be considered in scope and out of scope, based on the business need.

What document should the business analyst use to determine the relationship of the requirement to the business need?

A. Requirements package

B. Traceability matrix

C. Requirements management plan
D. Reliability matrix

Answer: B

NEW QUESTION 53
A project team has been assembled to streamline accounts payable processes in all divisions of the company. As part of the planning activities, the business
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analyst is working to identify stakeholders.
Which of the following techniques would the business analyst use to identify stakeholders?

A. Brainstorming
B. Estimation

C. Prototyping
D. State diagram

Answer: A

NEW QUESTION 54

After completing the requirements, the project manager and business analyst realize that the project scope is not feasible in the projected schedule The business
analyst needs to review the amount of work

the team is capable of delivering based on the approved project schedule. Which prioritization technique should the business analyst use?

A. Multivoting

B. Weighted ranking
C. Time-boxing

D. SWOT analysis

Answer: A

NEW QUESTION 59
After analyzing a set of requirements documents, it is determined that the requirements are not yet ready for peer review. This was most likely caused by:

A. the requirements not providing all of the information needed to define the work.

B. the requirements documents having not yet received sign-off from the sponsor.

C. the requirements' reference codes not tracing to the attribute numbers in the work breakdown structure.
D. some requirements having not yet been discussed in a work group session.

Answer: A

NEW QUESTION 62
When managing a product backlog, which statement best describes how to determine the value of backlog items?

A. The stakeholders provide input about backlog value when the item is first identified.

B. The stakeholders do not typically play a major role.

C. The stakeholders provide recommendations with the product owner having the final say.
D. The stakeholders follow the value-ranking criteria.

Answer: C

NEW QUESTION 63

Midway through Ihe requirements gathering phase, a stakeholder informs the business analyst that a requested requirement does not address the solution. The
stakeholder wants to know who made the request. The business analyst spends hours searching emails to identity the requestor.

What should the business analyst have documented?

A. Sponsor approval in the requirements traceability matrix
B. Roles and responsibilities in the RACI matrix

C. The source in the RACI matrix

D. The source in the requirements traceability matrix

Answer: B

NEW QUESTION 68

After several meetings with different groups of users, a business analyst has gathered the requirements for a large IT project Now, the business analyst needs to
document those requirements in a way that is clearly understood by the development team and provides enough information to check if the requirement has been
met.

Which of the following would work best in this case?

A. Flow chart
B. Prototyping
C. User steles
D. Functional specifications

Answer: C

NEW QUESTION 71

A new product was designed and delivered to the customer. The product exceeded customer expectations but did not meet the baseline budget for the product.
What could be the issue?

A. There is no issue since the product exceeded the customer expectations.

B. Risks identified in the risk management plan were not addressed properly.

C. The sponsor approved the release of the product without reviewing the budget.

D. Requirements were not properly traced and monitored.

Answer: C
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NEW QUESTION 73
What should a business analyst do after discovering that two solution requirements conflict?

A. Perform an impact analysis and propose a lower-cost alternative.

B. Update the requirements baseline and upload it to the project repository.
C. Consult the sponsor(s) and log the constraint.

D. Communicate the conflict to stakeholders and facilitate a resolution.

Answer: D

NEW QUESTION 74
An organization is evaluating the possibility of conducting business internationally. Which factors should be investigated at the onset of the initiative?

A. Impacts on requirements baseline
B. Change control processes

C. Deliverables to be produced

D. External dependencies

Answer: D

NEW QUESTION 77

The stakeholders for a newly approved project are subject matter experts who are very knowledgeable in the client's business and will provide the project
requirements. The project team scheduled separate sessions with each subject matter expert to identify and prioritize the requirements.

Which technique is being used?

A. Delphi technique

B. Idea and mind mapping
C. Workshop sessions

D. Brainstorming

Answer: C

NEW QUESTION 81
A business analyst needs to estimate the effort associated with project requirements. However, the lack of detail is concerning. What technique could the business
analyst use to help alleviate this concern?

A. Context diagram

B. Decomposition model

C. Swimlane diagram

D. Business analysis work plan

Answer: B

NEW QUESTION 85
When determining the value of a business case, which tool or technique should be used?

A. SWOT analysis

B. Variance analysis

C. Feasibility analysis
D. Cost-benefit analysis

Answer: D

NEW QUESTION 88
A type of requirements document that would be the most valuable to a database administrator would be:

A. a data flow diagram.

B. an entity relationship diagram
C. an object diagram.

D. a business process diagram.

Answer: B

NEW QUESTION 93

The project team is working on the requirements specifications for a new product. The team reached a decision on which requirements will be included in the next
release A third of the stakeholders endorse one approach while no other approach achieved more than a quarter of the vote

Which decision role was used?

A. Majority

B. Consensus
C. Unanimity
D. Plurality

Answer: D

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



07 Exam  Recommend!! Get the Full PMI-PBA dumps in VCE and PDF From SurePassExam
L' Sure https://lwww.surepassexam.com/PMI-PBA-exam-dumps.html (200 New Questions)

NEW QUESTION 97
What is one benefit of documenting the change control process?

A. Stakeholders understand the difficulty of managing requirements.
B. Stakeholders are shielded from how changes are assessed.

C. Stakeholders know how to request changes.

D. Stakeholders have a schedule of changes to be deployed.

Answer: C

NEW QUESTION 99
Which tool is the most appropriate to aid in development of measurable and actionable requirements for a new project?

A. Use case diagram

B. Activity-on-node diagram
C. Network diagram

D. Entity relationship diagram

Answer: A

NEW QUESTION 103

During a requirements workshop, sponsors and managers from different departments express varying points of view and priorities about the product's functions
and requirements. The business analyst struggles with facilitating the group to reach an agreement.

What should the business analyst have defined to avoid this?

A. Decision-making process in the business analysis plan

B. Communications approach in the business analysis plan

C. Communications approach in the project management plan
D. Decision-making process in the project management plan

Answer: B

NEW QUESTION 106

A major stakeholder of a project is surprised to learn that a particular requirement was not implemented during the latest launch. The business analyst tells the
stakeholder that the requirement status was changed to "deferred.”

What could have prevented the stakeholder from being surpnsed about the status change?

A. The status should have been reviewed prior to project launch.

B. The status should have been communicated to the requirement's source.
C. The status should have been updated in the traceability matrix.

D. The status should have been communicated to all project stakeholders.

Answer: D

NEW QUESTION 109

A business analysis team has collected the mam business requirements from the major stakeholders of a project. The team wants to be sure that each stakeholder
has a clear understanding of the areas of analysis that will be in scope.

Which model should the team employ to ensure the most effective representation of analysis boundary?

A. Entity relationship diagram
B. Context diagram

C. Data flow diagram

D. State diagram

Answer: B

NEW QUESTION 114
Last year, a company registered a high number of complaints about its customer service. Which of the following tools or lechniques can help to identify the high-
priority changes needed to improve that service?

A. A cause-and-effect diagram

B. A flowchart of the service

C. A work breakdown structure analysis of the service
D. A Pareto analysis

Answer: D

NEW QUESTION 118

Which of the following best describes the function of the requirements baseline?
A. Defines how the project will be scheduled.

B. Controls the product development and evolution.

C. Tracks the progress of requirements documentation.

D. Provides the basis for the development scope.

Answer: C
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NEW QUESTION 119

In order to reduce product and project risk for a large, complex project, a business analyst is asked to help develop a change process that includes formal
authorization and tracking throughout the life cycle

of the project. The business analyst needs a capability that will help ensure that the product conforms to approved requirements, changes can be documented, and
the status of each change can be reported.

What should the business analyst use?

A. Traceability matrix

B. Context models

C. Configuration management system
D. Work breakdown structure

Answer: C

NEW QUESTION 120
A company wants to procure a tool to improve customer satisfaction and loyalty. Which of the following documents would provide basis for analyzing vendor
products?

A. Project charter
B. Business case
C. Survey

D. Storyboard

Answer: C

NEW QUESTION 123

A company has completed a major project within time. cost, and scope and satisfied high-level quality standards and marketing requests. However, the product
was considered a complete failure by shareholders and the market due to low return on investment

From the business analysis perspective, the main reason for this business failure was a failure to:

A. gather the appropriate usability requirements

B. set the product positioning

C. establish measurable success criteria in the business case
D. review and evaluate market expectations

Answer: C

NEW QUESTION 128
The following requirement was included in a business requirements document: "An API shall be built to send data back and forth from the accounting system to the
customer relationship system so that name and address data can be synchronized." What should be done with this business requirement?

A. It should remain because it specifies the type of data and the source system.

B. It should be revised because it states a solution to the problem rather than the business need.
C. It should be removed because it does not state how often the data should be synchronized.
D. It should remain because it specifies the reason why the business requirement is needed.

Answer: D

NEW QUESTION 130
When eliciting requirements, a good lime to consider using the interviewing method is when:

A. assembling a requirements traceability matrix.

B. there is not enough time to gather requirements from many different sources.
C. there are communication challenges among stakeholders.

D. attempting to obtain sign-off on requirements from stakeholders.

Answer: C

NEW QUESTION 132

A company's management team has decided to deploy a new product. However, there is concern that users may not accept a new product that forces them to
change existing practices.

The business analyst should:

A. delay the application's deployment until the conflicts have been resolved.

B. voice user concerns to management and recommend that the project be closed.
C. adhere to the project plan to achieve project objectives.

D. clearly communicate project objectives and attempt to defuse tensions.

Answer: D

NEW QUESTION 135

A business analyst has captured all of the requirements from the various stakeholders within the organization and has compiled them into a complete list. After
reviewing the list of requirements with the stakeholders, it is determined that the list of requirements is too large and will exceed the allotted budget.

Which tool or technique should the business analyst use with the stakeholders to prioritize the requirements to determine which requirements are approved,
deferred, or rejected?
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A. SMART Goals

B. Timeboxing Analysis
C. MoSCoW Analysis
D. SWOT Analysis

Answer: C

NEW QUESTION 140

The business analyst has been assigned to a project which delivers functionality for a much larger solution. The project has many requirements but has not
received adequate funding. In addition, the stakeholders' views conflict.

Which tools and techniques should the business analyst use to maximize business value while establishing the requirements baseline?

A. Decision trees, weighted matrix, and context diagrams

B. Stakeholder register, decision tree, and capability matrix

C. Weighted matrix, process flow, and organizational chart

D. Traceability matrix, context diagrams, and scope document

Answer: A

NEW QUESTION 141
The besl way lo ensure Ihe integrity of requirements is to:

A. establish a change control board, track the status of each requirement, and use a requirements management tool

B. establish a requirements baseline, establish a change control board, and label each requirement uniquely

C. implement version control, maintain a history of requirements changes, and track the status of each requirement

D. use a requirements management tool, measure requirements volatility, and maintain a history of requirements changes

Answer: C

NEW QUESTION 143
Requirements for a project have already been approved and finalized when a stakeholder approaches the project team with a change to one of their requirements.
Which method of document control should the business analyst use to document changes in requirement(s) versioning?

A. Project plan

B. Traceability matrix

C. Statement of work

D. Problem or opportunity statement

Answer: B

NEW QUESTION 145
Which tool can be used to analyze how the system responds to various combinations of input conditions with the probability of each outcome?

A. Expected monetary value
B. Decision tree

C. Weighted criteria

D. Functional decompaosition

Answer: B

NEW QUESTION 147

A business analyst has started a project for a system enhancement. In order to determine how the requirements will be approved, the business analyst schedules
a meeting with the stakeholders to discuss the proposed approval process.

Which measure of effective decision making allows the business analyst to finalize the process for requirement approval?

A. The requirements approval process is documented.

B. The requirements verification process is documented
C. The requirements elicitation process is documented.
D. The requirements validation process is documented.

Answer: A

NEW QUESTION 152

The business analyst receives multiple changes from different stakeholders during the requirements gathering phase of a project. How should the business analyst
track the requirements throughout the lifecycle of the project to secure the delivery of the expected solution?

A. Establish a risk traceabllity matrix and designate someone to manage each risk with the appropriate response.

B. Plan regular meetings with stakeholders to review the requirements baseline update and to discuss changes.

C. Perform inspections through the lifecycle of the project to detect any gaps and adjust the requirements baseline.

D. Record all the requirements in a matrix, review it regularly, and get approval from stakeholders.

Answer: A

NEW QUESTION 155
What should be done lo ensure that the product design meets the stated requirements?
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A. Engage an experienced development team.
B. Use a traceability matrix.

C. Conduct multiple internal design reviews.
D. Review lessons learned results.

Answer: C

NEW QUESTION 160
A major stakeholder wants to know how the implementation of new features in the development of a product is progressing. Which of the following should be
reported to the stakeholder?

A. Number of requirements tested and approved

B. Distribution of project changes

C. Requirements status during the project development cycle
D. Number of requirements approved v

E. number of requirements rejected

Answer: A

NEW QUESTION 162
When a change request is received, the business analyst is responsible for:

A. analyzing the impact on business and underlying systems.

B. ensuring that change-related incidents are minimized in production.
C. prioritizing and scheduling the changes requested.

D. analyzing the impact to the project schedule and budget.

Answer: A

NEW QUESTION 165

An organization is in the process of replacing its current system. The business analyst is charged with ensuring that all current connections to other systems
remain functional after the upgrade.

What analysis should the business analyst conduct to facilitate a successful migration?

A. Document

B. User interface
C. Interface

D. Systems

Answer: C

NEW QUESTION 170

A business analyst is working on a highly complex project and has elicited a large number of requirements from stakeholders in several departments Due to the
large number of requirements, the stakeholders have determined that they would like to prioritize them to minimize a potentially large scope.

Which technique could the business analyst use to manage requirements?

A. SMART goals
B. RACI models
C. MoSCoW

D. Storyboarding

Answer: C

NEW QUESTION 175

A company is developing a new product for a customer and is required to verify and validate the product against the customers acceptance test plan and
requirements. The product was successfully verified against the acceptance test criteria, but the customer does not believe that the product meets the
requirements. This occurred because the customer's acceptance test plan:

A. was not included in the work breakdown structure.
B. did not have measurable and testable requirements.
C. was incomplete and missing requirements.

D. was not formally accepted by the company.

Answer: C

NEW QUESTION 177

After a project was delivered, the business analyst learns of a project objective with no associated requirement. What would have helped determine this issue
before delivery?

A. Use cases

B. Process flow

C. Context diagram

D. Tracing requirements

Answer: D
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NEW QUESTION 181
The business analyst is seriously concerned about the possibility of differing interpretations of data items mentioned in the requirements documents. Which course
of action should the business analyst take to minimize the risk of misunderstanding?

A. Write a data dictionary that accompanies the requirements specification.

B. Ask the development teams for a formal acceptance of the requirements specification.

C. Hold a workshop with the development teams to explain the details of the requirements specification.
D. Plan a peer review of the requirements specification.

Answer: C

NEW QUESTION 186

A project that was going well for the last few months has encountered a situation—regulatory authorities have deemed that the project does not meet their
requirements. Although regulatory requirements were identified during an earlier phase of the project, there is no substantial evidence to prove that the
requirements were formally rejected.

This could have been avoided if:

A. a change control process for requirements and their statuses was followed.

B. the project team documented customer requests and obtained sign-off.

C. the customer met with regulatory authorities to verify that their requirements were also considered.
D. the project manager circulated the meeting minutes after the discussions with all the attendees.

Answer: B

NEW QUESTION 187

The client produced a specification for a new product to be developed by Company A. Company A designed and successfully tested the new product against the
test plan. yet the client does not agree that it meets the specification.

What could have caused this?

A. The requirements matrix did not adequately track back to client requirements.
B. The product was not adequately tested in accordance with the test plan.

C. Requirement changes were not properly identified in the project charier

D. The product design was not property reviewed by the quality department.

Answer: B

NEW QUESTION 191
Which of the following is an example of a functional requirement?

A. The system can be accessed from multiple locations.

B. The system can handle 3.000 user requests concurrently.
C. The system is able to require passwords.

D. The system provides an user-friendly interface.

Answer: A

NEW QUESTION 194
Which of the following is a properly written requirement statement?

A. The pot shall be lightweight and heat up quickly.

B. The pot shall be manufactured in the following colors: yellow, red, brown, blue.
C. The pot shall be usable in the oven or on the stove.

D. The pot shall prominently display the company brand.

Answer: B

NEW QUESTION 195
When modeling processes or analyzing tasks, business rules can be uncovered by asking about:

A. tasks that overlap with each other.

B. work that may be performed out of sequence.

C. task transitions that hinder organizational performance.
D. reasons for choosing a particular course of action.

Answer: D

NEW QUESTION 200

A project team delivers a solution based on the approved requirements and is confident that it meets the defined acceptance criteria. What should the business
analyst do to obtain signoff?

A. Refer to the RACI matrix to identify who is responsible for signoff.

B. Contact the stakeholder who provided the majority of requirements in the traceability matrix.

C. Contact the sponsor

D. No signoff is necessary.

Answer: A
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NEW QUESTION 205
The quality function deployment is best suited to assist in the process of:

A. controlling the effects between the quality functions,

B. quality assurance by structuring the quality audits.

C. relating the product features to customer value,

D. quality control by determining the control charts and the run charts.

Answer: C

NEW QUESTION 210

A business analyst has received a test result report that shows evidence of defective functionality. The business analyst checks the test result again and verifies
that the functionality behaves according to the requirements.

At this point, the business analyst should first:

A. let the users decide if the test result is acceptable.
B. ask the tester to perform the test again.

C. change the requirement according to the test result.
D. verify that the test case is incorrect.

Answer: D

NEW QUESTION 213
The customer generated a design specification for a new product. What is the best action to take to establish an approved requirements baseline with the
customer?

A. Request that the customer create a baseline of the requirements in the contract specification.
B. Perform a variance analysis on the design specification and report the results to the customer.
C. Create a requirements baseline approval form for the customer to review and approve.

D. Create a requirements traceability matrix for review and approval by the customer.

Answer: A

NEW QUESTION 215
The customer and Ihe business analyst are collaborating in the development of a solution scope. It is important for the customer to:

A. communicate changes to requirements only when they are completely defined.
B. perform an alternatives analysis for requirements implementation

C. spend the time required to provide, clarify, and elaborate requirements.

D. challenge assessments of the cost and feasibility of requirements.

Answer: C

NEW QUESTION 220

A company is developing a new risk management system. The company expects the system to evolve in the near future due to changing government regulations.
Which approach will better cope with the

requirements' volatility?

A. Comparative analysis
B. Phased baselmmg
C. Storyboarding

D. Multivoting

Answer: B

NEW QUESTION 222
What should the business analyst do during the first steps of a project?

A. Identify the classes of users and their requirements.

B. Align the sponsor expectations along the project goals.

C. Evaluate the sources for requirements and prioritize them.
D. Identify stakeholders and their interests.

Answer: B

NEW QUESTION 224

A business analyst is attempting to elicit requirements on a current project. The business subject matter experts (SMEs) from various departments in the company
guestion how the solution will work with their various systems.

Which modeling technique should the business analyst use to depict how the solution will work with all of the company's systems?

A. Enterprise modeling
B. Interface modeling
C. Rules modeling

D. Data modeling

Answer:
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NEW QUESTION 226

A financial company deployed a new online product lo Iheir customers to invest in the stock market. The company notices a problem regarding financial
calculations and starts the problem analysis. The company discovers that the new rules for taxes and fees were not implemented.

This problem could have been avoided by:

A. involving a business analyst during all phases of system development.

B. implementing an automated Issue tracking system to facilitate the tracing of defects to the requirements.
C. using a table that shows each applicable business rule with the implemented functional requirement.

D. rolling back the operations using a contingency process in order to avoid loss and client dissatisfaction.

Answer: C

NEW QUESTION 228

A business analyst is trying to determine which analysis technique will be best suited to elicit information from a large number of users in a short period of time.
Which elicitation technique is best suited for this purpose?

A. Group brainstorming

B. Facilitated workshop

C. Questionnaire

D. Ongoing observation

Answer: C

NEW QUESTION 233
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