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NEW QUESTION 1
How should items in the Product Backlog be ordered?

A. Alphabetically first and then by list order in the Product Backlog
B. Grouped by business features first and then chronologically by date of original business request
C. Prioritized by business importance firs
D. The items that result in biggest ROI, must be priorizedfirst;
E. Chronologically by date of original business request first and then by list order in the Product Backlog

Answer: C

NEW QUESTION 2
The Scrum Framework encompasses rules or guidelines for documentation?

A. True
B. False

Answer: B

NEW QUESTION 3
The individual, detailed pieces of work that are needed to convert a product backlog item into a working software component or solution are called:

A. User Stories
B. Use cases
C. Line items
D. Tasks

Answer: D

NEW QUESTION 4
Which of the following is not a Scrum cycle activity?

A. Sprint retrospective
B. Daily scrum
C. Weekly inspection
D. Sprint planning

Answer: C

NEW QUESTION 5
Which of the following statements best describes Product Backlog items?

A. Undefined or poorly defined Product Backlog items should be placed on the Product Backlog with a low priority
B. All Product Backlog items are the result of a(n) analysis, requirements and/or design phase(s).
C. Undefined or poorly defined Product Backlog items should be kept out from the Product Backlog until sufficient detail is known.
D. Every Product Backlog item, whether low priority or high priority, should possess sufficient detail for the Team to complete in a Sprint.

Answer: C

NEW QUESTION 6
Under what circumstances should separate Product Backlogs be maintained?

A. There are several Product Owners for one produc
B. Each Product Owner should have their own Product Backlog
C. There are multiple teams working on independent product
D. Each unique combination of team and product should have an independent Product Backlog
E. There are multiple product features being developed by the same team.
F. There are multiple teams working on the components of the same produc
G. Each team should an independent Product Backlog

Answer: B

NEW QUESTION 7
Which of the following activities do not occur at the end of the Sprint?

A. Software development
B. Release deployment
C. Sprint review meeting
D. Quality assurance testing

Answer: AD

NEW QUESTION 8
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What is the maximum duration of each Sprint planning meeting section?

A. 1 hour
B. 30 minutes
C. 4 hours
D. 2 hours
E. 15 minutes

Answer: C

NEW QUESTION 9
From the activities given, which is the latest step in sequence of the Scrum framework?

A. Daily scrum
B. Sprint retrospective
C. Sprint review
D. Sprint planning

Answer: B

NEW QUESTION 10
Under what circumstances should the Product Backlog be reprioritized?

A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint
B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint
C. The Team should reprioritize the Product Backlog only at the end of a new Sprint.
D. The Product Owner should reprioritize the Product Backlog whenever new information is learned

Answer: D

NEW QUESTION 10
Which statement below best describes the primary objective of the Sprint Review?

A. The primary objective of the Sprint Review is to demo the Sprint work for Senior Management
B. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Product Owner(s) on the work completed in the Sprint
C. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Scrum Mater on the work completed in the Sprint
D. The primary objective of the Sprint Review is to demo the Sprint work and to recommend ways to work better in the Sprint.

Answer: B

NEW QUESTION 11
You are the Scrum Master and the very first Sprint will complete in 5 days. You are creating a meeting invite for the Sprint Review to demo the items completed in
the Sprint. Who should you invite as a required attendee to the Sprint Review?
1. Product Owner(s)
2. Development Team
3. Business Users

A. 1, 2, and 3
B. 1 and 2 only
C. The entire company
D. 1 only

Answer: B

NEW QUESTION 14
Which of the following is not reflected in a Sprint Burn down Chart?

A. Total Days in Sprint
B. Number of Tasks Remaining
C. Day of Sprint
D. Work Hours Remaining

Answer: B

NEW QUESTION 15
Which of the following is NOT part of the Sprint?

A. The product is released to customers after each Sprint
B. The principal goal for a Sprint is to produce release-quality increments in functionality
C. Releases usually incorporate the result of multiple Sprints
D. Occur at times dictated by customer and business needs

Answer: A

NEW QUESTION 16
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The most encouraged time of day to hold a Scrum Daily Meeting is:

A. A beginning of the day
B. Immediately after lunch
C. 4:30 PM
D. 7:00 PM

Answer: A

NEW QUESTION 21
Who is on the Scrum Team?

A. Project Manager
B. Project Owner
C. Product Owner
D. Development Team
E. Manager
F. CEO
G. Scrum Master

Answer: CDG

NEW QUESTION 25
What is the recommended size for a Development Team?

A. 6, +3 or -3
B. 9
C. 6
D. 7, +2 or -2

Answer: A

NEW QUESTION 26
The Product Backlog is maintained by:

A. The Scrum Master
B. The Development Team
C. The Product Owner
D. The Product Owner and Scrum Master

Answer: C

NEW QUESTION 31
Who has the authority to cancel a Sprint?

A. The team members
B. The Scrum Master
C. The Product Owner
D. The Project Manager

Answer: C

NEW QUESTION 36
What is the major difference between Product Backlog and Sprint Backlog?

A. The Product Backlog is equal to the Sprint Backlog
B. The Product Backlog is a subset of the Sprint Backlog
C. The Sprint Backlog is a subset of the Product Backlog
D. The Sprint Backlog is owned by the Product Owner

Answer: C

NEW QUESTION 37
What happens when the Sprint is cancelled?

A. The Scrum Team disbands immediately
B. The complete Sprint Backlog is put back to the Product Backlog
C. The completed Sprint Backlog items are evaluated for a release and incomplete items are
D. The completed Sprint Backlog items are evaluated for a release and incomplete items are put back to the Product Backlog

Answer: D

NEW QUESTION 42
When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint?
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A. No, that is far too hard
B. No, each Scrum Team stands alone
C. Yes, but only the Scrum's Teams whose work has dependencies
D. Yes, otherwise Product Owners may not be able to inspect what is done accurately

Answer: D

NEW QUESTION 46
Which objectives are covered as part of Sprint Planning?

A. Understanding what functionality the Product Owner desires within the next Sprint and figuring out how to do it.
B. Updating the scope of the release with all Sprints, end dates, and costs
C. Reviewing current functionality that binds the software solution
D. Recalculating empirical velocity, adjusting team capacity accordingly, and projecting end dates

Answer: A

NEW QUESTION 48
The Development Team should have all the skills needed to:

A. Complete the project as estimated when the date and cost are committed to the Product Owner.
B. Turn the Product Backlog it selects into an increment of potentially shippable product functionality.
C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments.

Answer: B

NEW QUESTION 53
Which three activities will a Product Owner likely engage in during a Sprint?

A. Run the daily Scrum
B. Answer questions from the Development Team about items in the current Sprint
C. Update the Sprint burndown chart
D. Work with the stakeholders
E. Prioritize the Development Team's activities.
F. Provide feedback

Answer: BDF

NEW QUESTION 58
Which two are properties of the Daily Scrum? (Choose 2)

A. It is fifteen minutes or less in duration.
B. It is facilitated by the team lead.
C. It consists of the Scrum Master asking the Team members the three questions.
D. Its location and time should remain constan

Answer: AD

NEW QUESTION 62
Which three questions are answered by all Development Team members at the Daily Scrum?

A. What work am I going to do today?
B. Why were you late?
C. What impediments are in the way of my accomplishing my work?
D. What work did I do yesterday?
E. How is the Sprint proceeding?

Answer: ACD

NEW QUESTION 63
The Sprint Goal is selected before the Sprint Backlog is created.

A. True
B. False

Answer: A

NEW QUESTION 68
Which topics should be discussed in the Sprint Review?

A. the process
B. coding practices
C. all of the above
D. Sprint results
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Answer: D

NEW QUESTION 71
How should the Product Backlog arranged?

A. Product Backlog items should be sorted by level of effort or complexity in descending order.
B. Product Backlog items should be sorted by business priority in descending order.
C. Product Backlog items should be date sorted in ascending order.
D. Product Backlog items should be grouped by business category or feature.

Answer: B

NEW QUESTION 75
Which of the following are artifacts associated with Scrum?

A. Product specification
B. Effort chart
C. Sprint backlog
D. Product owner list

Answer: C

NEW QUESTION 79
Andrea is a very productive team member, but she’s always poking around for information and asking for details, especially in areas of the project that she isn’t
involved in. What should you do?

A. Tell her to stop being so nosy
B. Think about why she's asking questions and try to address the root of the problem
C. Ignore her and hope it goes away
D. Tell her to contact a Subject Matter Expert

Answer: B

NEW QUESTION 83
True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog?

A. True
B. False

Answer: A

NEW QUESTION 85
According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?

A. Weeks
B. Months
C. Hours
D. Minutes

Answer: C

NEW QUESTION 88
......
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