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NEW QUESTION 1

A PM is responsible for implementing a new customer relationship management system and has learned that the sales organization is reluctant to utilize the new
system. The organization’s reluctance could jeopardize the success of the project. Which of the following steps should be taken to understand the adoption issues
and gain organizational acceptance of the initiative? (Choose two.)

A. Train users on the proper use of the system.
B. Escalate the issue to the CCB.

C. Hold sessions to understand user challenges.
D. Track system usage and report user activity.
E. Log the issue in the project risk register.

F. Create a memorandum of acceptable use.

Answer: CE

NEW QUESTION 2
A project team gathers weekly to review its progress. Which of the following is the project manager MOST likely to have prepared to ensure team members who
are absent remain informed about assignments?

A. Status report

B. Project plan

C. Change log

D. Meeting minutes

Answer: D

NEW QUESTION 3
As part of the planning phase, a PM has defined tasks, durations, resources, and costs. Which of the following is the NEXT step in the process?

A. Update the work breakdown structure.
B. Review the backlog.

C. Seek baseline approval.

D. Establish the resource pool.

Answer: C

NEW QUESTION 4
By developing a project schedule, a PM has already validated the constraints, outlined the duration of the tasks and the phases, and confirmed the proper
sequence and flow of the project. Which of the following activities still needs to be performed to complete the schedule?

A. Allocate resources.

B. Determine the project budget.
C. Develop a communication plan.
D. Establish baselines.

Answer: D

NEW QUESTION 5
A PM has identified all the resources involved in a project. The next step is to identify which resources are responsible for which tasks. Which of the following
should be used to document this information?

A. RFI

B. RACI
C. WBS
D. SOW

Answer: B

NEW QUESTION 6
A project manager has been very diligent in maintaining the version control for the documentation of requirements. Which of the following tools is the project
manager using?

A. Multiauthoring software
B. Word processor
C. Real-time polling
D. Conferencing platforms

Answer: A

NEW QUESTION 7

The project team determines that software installation can only begin after the desktops have been installed and can be powered on. Which of the following
dependencies does this represent?

A. External

B. Internal
C. Mandatory
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D. Discretionary

Answer: B

NEW QUESTION 8

Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review the requirements and come to an

agreement on the minimum viable product that would be acceptable. Which of the following would be used to document this input?

A. Project change management plan

B. Project management plan Most Voted
C. Project transition plan

D. Project communication plan

Answer: B

NEW QUESTION 9

A project team was instructed to refurbish old desktops. The following provides the details of the issues observed:

90 —

78

80
70
60
50
40
30
20
10

A. Replace missing peripherals because this process can be easy and less costly.
B. An old operating system issue has the most amount of occurrences.

C. Damage to the monitor has the highest percentage.

D. Address each issue as discovered to avoid rework.

Answer: A

NEW QUESTION 10
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A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior to the start of the project, the
sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid a decrease in production. The report shows that the
two main defects are related to cosmetic and physical damage to the product. Which of the following charts would BEST prioritize which defects to address?

A. Pareto

B. Run

C. Control

D. Histogram

Answer: A

NEW QUESTION 10

Which of the following is a quality assurance tool?
A. Defining project goals

B. Identifying the root cause analysis

C. Assessing employee efficiency

D. Assessing skill gaps

Answer: D
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NEW QUESTION 13

A project manager has been assigned to a new project. During the planning phase, the project manager needs to get an understanding of the purpose of the

project. Which of the following should the project manager do?
A. Collate the lessons learned.

B. Perform a gap analysis.

C. Review existing artifacts.

D. Conduct a retrospective.

Answer: C

NEW QUESTION 16

After a release, the project sponsor received an escalation from an executive about the extension of the downtime after the scheduled window. Which of the

following should be added to the issue log?
A. Continuous integration

B. Rollback plan

C. Customer notification

D. Automated testing

Answer: B

NEW QUESTION 18

As a result of an approved change, the project manager updates the project plan with the newest project end date. Which of the following change control

processes should the project manager complete NEXT?

A. Document the request in the change control log.
B. Communicate the change deployment.

C. Conduct an impact assessment.

D. Implement the change.

Answer: C
Explanation:
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NEW QUESTION 22
An opportunity emerged in the middle of a project life cycle. Which of the following is the BEST action for the project manager to take?

A. Exploit the risk.
B. Accept the risk.
C. Avoid the risk.
D. Transfer the risk.

Answer: D

NEW QUESTION 25
During a brainstorming session, a project team is elaborating on what caused the unexpected crash of the website that the team was developing. Given the
following:

Human System

Misconfiguration

Assumid process is obvious Outdated software

Process not captured for all parts

Process involved a lot of manual work

Process
Which of the following was the initial cause of
the issue?

A. Inadequate memory

B. Incorrect configuration
C. Lack of infrastructure
D. Inadequate instructions

Answer: B

NEW QUESTION 30

Which of the following offers administrators more direct control over operating systems?
A. Infrastructure as a service

B. Software as a service

C. Functions as a service

D. Platform as a service

Answer: D

NEW QUESTION 32
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