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NEW QUESTION 1
You are the new Scrum Master at a company currently doing RUP in three month iterations. Your current task in switching from RUP to Scrum is to define how
long the Sprint cycle should be. In what units of time should you define the sprint cycle?

A. A fixed amount of months

B. A fixed amount of weeks, excluding holidays
C. A fixed amount of days

D. A fixed amount of hours

Answer: C

NEW QUESTION 2
Which of the following is not a Scrum cycle activity?

A. Sprint retrospective
B. Daily scrum

C. Weekly inspection
D. Sprint planning

Answer: C

NEW QUESTION 3
Under what circumstances should separate Product Backlogs be maintained?

A. There are several Product Owners for one produc

B. Each Product Owner should have their own Product Backlog

C. There are multiple teams working on independent product

D. Each unigue combination of team and product should have an independent Product Backlog
E. There are multiple product features being developed by the same team.

F. There are multiple teams working on the components of the same produc

G. Each team should an independent Product Backlog

Answer: B

NEW QUESTION 4
From the activities given, which is the latest step in sequence of the Scrum framework?

A. Daily scrum

B. Sprint retrospective
C. Sprint review

D. Sprint planning

Answer: B

NEW QUESTION 5
Which statement best describes what it means for an activity to be time-boxed?

A. The activity must take place on a particular date

B. The activity must start at a particular time

C. There is a maximum time limit for the activity

D. There is a recommended amount of time for the activity

Answer: C

NEW QUESTION 6
Which statement below best describes the primary objective of the Sprint Review?

A. The primary objective of the Sprint Review is to demo the Sprint work for Senior Management

B. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Product Owner(s) on the work completed in the Sprint
C. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Scrum Mater on the work completed in the Sprint

D. The primary objective of the Sprint Review is to demo the Sprint work and to recommend ways to work better in the Sprint.

Answer: B

NEW QUESTION 7

You are the Scrum Master. The Sprint will complete in two days. Each day of the Sprint is equivalent to 8 hours. The team has just enough time to complete all
tasks in the remaining 16 hours with the exception of three tasks. Of these three tasks, two tasks (a total of 6 hours) are required to complete one Product Backlog
item and one task (an estimate of 2 hours) is required to complete another Product Backlog item. How should the development team handle the remaining three
tasks?

A. The development team should negotiate with the Product Owner on the definition of "done".

B. The development team should work the extra 8 hours to complete their commitment to the Product Owner

C. The development team should place the two Product Backlog items back onto the Product Backlog

D. The development team should keep the three tasks on the Sprint Backlog for the next Sprint and complete those tasks first

Guaranteed success with Our exam guides visit - https://www.certshared.com



Certshared now are offering 100% pass ensure CSM-001 dumps!
rJ CEFtShal"Ed https://www.certshared.com/exam/CSM-001/ (119 Q&AS)

Answer: A
NEW QUESTION 8
Is Scrum Master a "management" position?

A. Yes
B. No

Answer: A

NEW QUESTION 9

On a new Scrum Team, the Development Team tell the Scrum Master that they don’t feel the need for retrospectives. Which answer is correct?

A. Discuss with product owner
B. Start doing retrospectives
C. None of above

Answer: C

NEW QUESTION 10
Who has the authority to cancel a Sprint?

A. The team members
B. The Scrum Master
C. The Product Owner
D. The Project Manager

Answer: C

NEW QUESTION 10
What is the major difference between Product Backlog and Sprint Backlog?

A. The Product Backlog is equal to the Sprint Backlog
B. The Product Backlog is a subset of the Sprint Backlog
C. The Sprint Backlog is a subset of the Product Backlog
D. The Sprint Backlog is owned by the Product Owner

Answer: C

NEW QUESTION 13
Who is ultimate responsible for the Product Backlog item estimates?

A. The Development Team
B. Scrum Master

C. Stakeholders

D. Project Owner

Answer: D

NEW QUESTION 14
Which three questions are answered by all Development Team members at the Daily Scrum?

A. What work am | going to do today?

B. Why were you late?

C. What impediments are in the way of my accomplishing my work?
D. What work did | do yesterday?

E. How is the Sprint proceeding?

Answer: ACD

NEW QUESTION 17

When is the Sprint Backlog created?
A. At the beginning of the project

B. Prior to the Sprint Planning meeting
C. During the Sprint

D. During the Sprint Planning meeting
Answer: B

NEW QUESTION 21

During the sprint review the project is assessed against the

A. Sprint goal
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B. Sprint Planning
C. Sprint review
D. Sprint retrospective

Answer: A

NEW QUESTION 26
Which two of the following are reasons for considering Agile? (Choose two.)

A. Evaluating Data for Agile Marketing

B. Focus on Customers

C. Focus on Employees

D. Evaluating Data based on Current trends

Answer: AB

NEW QUESTION 28
The control model requires that every piece of work be completely understood.

A. Defined process

B. Empirical Process
C. Incremental Process
D. Six Sigm

E. Process)

Answer: B
NEW QUESTION 32
True or False: The Scrum Framework encompasses rules or guidelines for architecture?

A. True
B. False

Answer: B
NEW QUESTION 35
What is an ideal size for a Scrum team?

3
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Answer: C

NEW QUESTION 36
In an Agile environment, planning happens at which two levels? (Choose two.)

A. release planning
B. backlog planning
C. sprint planning

D. product planning

Answer: AC

NEW QUESTION 40

Which of the following are artifacts associated with Scrum?
A. Product specification

B. Effort chart

C. Sprint backlog

D. Product owner list

Answer: C

NEW QUESTION 45

is a neologistic metaphor referring to the eventual consequences of poor or evolving software architecture and software development within a codebase.

A. Quality Analysis
B. Software Analysis
C. Business Dept

D. Technical Debt

Answer: D
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NEW QUESTION 50
is responsible for the Scrum process, facilitate the team and protect the team from outside noise.

A. Scrum Master
B. Scrum Owner
C. Product Owner
D. Stakeholder

Answer: A

NEW QUESTION 54
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